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IRDC Web
Site Provides
Helpful
Information
for Indiana
Communities

artners...

a newsletter of the Indiana Rural Development Council

The Indiana Rura De-
velopment Council’s
(IRDC) Web Site has
anew look. Color graph-
ics, icons, and special
announcements high-
light the latest tool
inprovidinginformation
about the Council’s
mission to serve rural
communitiesthroughout
the state.

Mission

The Indiana Rural Development Council
(IRDC) is a partnership of local, state, federal,
profit and not-for-profit stakeholders serving
Indianacommunities. The IRDC'’s purposeisto
coordinate efforts of citizens and governments
to meet the economic and social needs of rural

Indiana.

Goals

» To provide ameans to address rural issues;
» To seek community input to identify

problems;

« To establish partnershipsto find solutions;

» To enable partners to take action; and

» To educate the public on rural issues.

Winter 2001

The IRDC's Marketing and Education Committee, with
special staff assistance from Ryan Deweese, alieutenant
governor’sintern and student at Butler University, rede-
signed the Web Site.

Visit the IRDC Web Site at . . .

-..{ff Indiana Rural Development Council

www.state.in.us/irdc

“Our new siteis very user friendly,” says Wendy Dant,
IRDC executive director. “Individuals can get updates
on the work of our task forces through the updated Web
Site, and they can check out the progress of the Council’s
other projects as well.”

Dant says the Web Site now allows communitiesto elec-
tronically submit the required application for a meeting
with the Environmental Infrastructure Working Group
(EIWG). Another new featureisthe addition of the Hous-
ing Funding Matrix, which can be downloaded from the
site. TheIRDC received 21999 U.S. Department of Hous-
ing and Urban Devel opment (HUD) Best Practices Award
for the matrix. Contact personsfor state and federal agen-
ciesare aso identified on the site.

TheIRDC's Leadership Development Task Forceasois
utilizing the new Web Site. This group identified a need
for producing an inventory of leadership programs
throughout Indiana and created a forum for sharing de-
scriptions of the programs on the Web. The Web Site di-
rectory allows communities to research successful pro-
grams and projects in one location. By following a few
simpleinstructions at the Web Site, community program
representatives can insert a description of the leadership
program, provide a contact person and address, and link
directly to the program’s Web Site.

For more information on the Web Site, call the IRDC at
(317) 232-8776, or visit the site at www.state.in.ug/irdc.
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A Message

The Indiana Rural
Development Coungil
(RO was formed in

frgm the 1993 1o provide rural
, communities with a
Executive forum to discuss issues
- and develop solutions.
DIFECtﬂr The result: commumni-
tieg across Indiana are

Wendy Dhant

benefiting from part-
nerships established by
the TRDC.

Thanks 1o all IRDC members who have accepted the
challenge to address rural 155ues in Indiana! Last year's
efforts produced measurable successes, particularly in
the arcas of community visioning and infrastructure/
houzing assistance. This year’s plan of work, outlined
on the mext page, will enable us 1o build on these
accomplishments,

Best wishes for a great 20011

Wendy Dand, Executive Director

v
Land Use

The Purdue Univerzity
Cooperative Extension
Service and Ball State

Extenslﬂn University College of
Archatecure and Planming
CUU rses provide educational work-
Offered shops for plan commission
members, boards of
zonmng appealks members,

elected officials, professsonal planners, plannig and zoning
sfaff, and others involved or inferesfed in planning and
ZONing.

Workshops scheduled for 2001 include:

o Hodling Up Chir Sleeves: The Nistv-Gevitty Work
af Flan Commeissions, March 7, Danville

o Making Zowing Wovks Enfivcement & Admiin-
istraiton, March 8. Columbus

w  Mevond the Nithv-Gevirne: For Topics in Plavning
& Joning, March 28, Noblesville

Recistration materials are available from ihe Extension’s
Weh Site at wwweagerom. puriie. edwToddanduveed, im.



Council
Task Force
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v The IRDC 15 putting the

2000 Work Plan into

JDin an action! We're always

. looking for new fask
I I'I'El lana foree members, 5o let us
Rural know 1f you  are

interested 1n SCTVINE N

DE\!Elﬂme“t any of the following

Areas:

u Cinmmunity Fisilation
Frogram: This pro-

gram i designed o
assisl rural communities in ientifving issues
of concern, developing potential options for
addressing these 1ssues, and following wp to
offer further assizfance to local leaders who will
implement solutions.

Hosimg Tosk Foree: Many rueal commumities
and housing developers are not aware of re-
sources available o provide affordable housing,
Thig group aids the Indiana Housing Assiztance
Review Team (IHAKT) as they belp rural com-
munities and developers explore housing assis-
tance aptions.

Envivommrenial Defvasivaiciure Working Group!
Environmental intfrastrciure continues to he
an issue in rural economic and community
development projects. The Environmenial In-
fragtruciure Working Group { EIWG ) helps local
commuities plan for infrastruciure projects
(such as water and sewer) by facilitating infor-
maticnal mestings on the availability of finan-
cial and technical aszistance.

Cinified Plan: In 1998, the IRDC developed

the Unified Plan to guide, through collaborative
efforts, Indiana’s rural residents o improve their
quality of life and promote successful rural com-
mumties, The plan was updated in 2006 and the
IRDC continees to move forward by creati ng a
forum of volunieers working on key issues,

Leadersivip Developrrent Task Force: The
IR can help communities address leadership
development iszees by alerting them o rezources
for creating a new generation of leaders. This
task force is helping identify reneral leadership
development efforts throughout the state.

Langd Use and Agricwlivral Developmeni:
Many rural communities are becoming more
aware of the impact their decisions have on
overall land vee plang. Lack of information
and available resources for these leaders needs
to be sddressed. This commutt=s works with
the Inchang Land Resources Council o adidress
land wse issues in the Hoosier state.

Marketing & Fducaiion Commiiiee; While the
IR plavs a part in the successes of our part-
ners, there continues o be a need to market the
programs and assiztance that we offer. Educa-
ting the pubic about upcoming IRDC and member
events, activities and issues 15 an important role
of this commuittes,

20002 Planning Commirtee: Indiana will host
the Matiwonal Rural Development Parmership's
Annual Leadership Conference during the sum-
mer of 2002, Through the efforts of this task
force, the IRDAC will take a very active role in
planning this major event.

Dretails about IRDC task force goals are located on the
Council’s Web Site at www yiare, inuxfnde. 1f you are
interested in joining & tack force, contact the IRDC at
{317y 232-8776.

Networking Success

N: Remember people’s Names,
E: Eye contact 15 kev.,
T: Talk less and listen more,

(»; Be Open and ask Open-ended questions,
R: Become a Resource to others,
K: Knowledge is power; Know people and

Know their work,

Somree; Tmimimg and Development Joumal, February, 19549

W Write follow-up notes on a consistent basis,



Hartford City
leaders and busi-
ness owners
gather information

IRDC
Facilitates
Downtown
Revitalization

On a warm August day
last year in Hartford City,
Mayor Joe Castello
posed the question:
What can rural commu-
nities do to save declin-
ing downtowns? His
community, like many othersin rural Indiana, once cen-
tered on avibrant downtown that served asthefocal point
for commerce and entertainment. Over the years busi-
nesses moved out leaving vacant storefronts, dilapidated
buildings and little hope for those establishments still
struggling to keep their doors open.

While the IRDC does not have a task force focusing on
downtowns, many of the Council’s partners are, to some
degree, involved in revitalization efforts. Therefore, the
Council offered to assist the community in exploring its
options.

With the help of the IRDC staff, Mayor Castello hosted
the Hartford City Downtown Revitalization Program in
October 2000. Over 40 community leaders, downtown
merchants and property owners were in attendance for
this half-day workshop. The IRDC was instrumental in

coordinating the agendafor the day, and facilitating the
discussion between residents and service providers.

The program featured presentations from representatives
of the Indiana Department of Commerce, Indiana Main
Street Program, Indiana Small Business Development
Corporation, Indiana Department of Natural Resources
and the Indiana Department of Transportation.

The agenda featured Brent Martin, a business owner in
the nearby City of Plymouth, who showcased the long-
term improvements in his community’s downtown. Ply-
mouth also suffered from a shifting of businessestoward
the highway east of town, but after almost 12 years of
revitalization efforts, this community again hasavibrant
downtown.

Following the presentations, the community provided
lunch for the group and the presenters were available for
informal discussions. By the end of the session, new part-
nerships were formed to organize the revitalization ef-
forts.

Mayor Castello followed up with a letter thanking the
IRDC: “Through your efforts, local participants left the
meeting knowing there is some hope for revitalizing our
downtown area,” he wrote. “The comment sheetswe re-
ceived indicate severa areas of improvement thecity and
business owners need to pursue. Werealize it can’t hap-
pen overnight, but we now have an understanding of
where to start.”

WY

The U.S. Department of
Agriculture (USDA)

Northwest
RC&D Area
Established

recently announced the
selection of the Northwest
Territory  Resource
Conservation and Devel-

opment (RC&D) Areaas
one of the 33 newly
designated RC& D Areas.
The Northwest Territory RC&D counties include Lake,
Porter and St. Joseph in Northwest Indiana. Indiana now
has eight RC&Ds in the state covering 62 of the 92
counties.

USDA'sNatural Resources Conservation Service (NRCYS)
provides each RC&D Area with alocal coordinator to
help citizens access USDA programs and services. Other
USDA agencies also provide assistance.

“The Northwest Territory RC&D will enhance
conservation of natural resourcesin Indiana,” said NRCS
State Conservationist Jane Hardisty. “We look forward
toworking with thelocal folkson the key resourceissues
in the Northwest area.”

Since January 1999, the Northwest Territory RC&D has
built on the success of the existing RC&D Areas in
Indiana by creating a steering committee that includes
local public officials, representation from the other
RC&D Areas, and the general public to set measurable
goasand objectives. The Northwest Territory RC& D will
provide leadership in the areas of conservation,
sustainable development, and the most efficient use of
the land and natural resources of the area. It will also
address air and water quality concerns in the Lake
Michigan and Kankakee River watershed regions.
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The Indiana Rural Development Council’s Governing Board has set its meeting

schedule for 2001. The meetings are open and all interested parties are invited to

IRDC attend!

Meeting Date

Dates for

2001 April 12
June 7
August 2
October 4

IRDC
meeting

dates on November 15-16

December 6

your
calendar
now!

Meeting

Governing Board

Governing Board

Governing Board

Governing Board

Annual Conference

Governing Board

Location

Suite 414, ISTA Building
150 W. Market St., Indpls.
Suite 414, ISTA Building
150 W. Market St., Indpls.
Suite 414, ISTA Building
150 W. Market St., Indpls.
Suite 414, ISTA Building
150 W. Market St., Indpls.
Lebanon Holiday Inn

[-65 North, Exit 38

Suite 414, ISTA Building
150 W. Market St., Indpls.

All IRDC Governing Board meetingswill begin at 10:00 am. unless otherwise noted.

v

Workshops help

Matching communities
meet the needs
Rural of new residents
Communltles Rural Indiana commu-
W|th New nities are quickly be-
coming adopted homes
Cultures for many immigrants

moving into the state.
Thequestionis, how do
you merge new culturesinto these communitiesin such
away that it benefits al citizens?

Two workshops offered by the IRDC and the Indiana
Association of Cities and Towns (IACT) last fall
addressed this important topic. Speakers discussed is-
suesdesignedto helplocal officialssuccessfully integrate
new residents into their communities. Over 80 commu-
nity leaders, service organizations and agency represen-
tatives participated in the discussions.

“We're looking at a changing economy and changing
culturesinrural Indiana,” said Tom Morton, IACT deputy
director and IRDC Governing Board member. “If wecan
provide community representatives with good tools to
promote workforce development, it becomes awin-win
situation for rural Indiana and its new residents.”

Recently released U.S. Census Bureau information shows
Indiana has seen increasesin ethnic popul ations over the
last 10 years. From 1990 to 2000, populations have in-
creased in Indiana among Hispanics, 55.8%, and Pacific
Islanders, 54%.

Workshopswereoffered in Logansport and Jasper. Thehigh-
light of each session was a pand discussion by loca offi-
cias. The northern workshop featured L ogansport Mayor
Richard Hettinger. At the southern workshop, Mayor Galil
Kemp spoke about programs the City of Huntingburg has
implemented to meet the needs of its new residents. If you
would like more information on this topic, contact Wendy
Dant, IRDC executive director, at (317) 232-8776.




-""- The Commumnity Devel- ‘: Through the efforts of
the Indina Mam Street

. opment Division of the '
CDI'I"II'I"IUI'IIW Indiana Department of Ma'” StrEEt FProgram staft, the ™a-

Deve|g p mant Commerce ([DOC) has GDITI es tiomal Town Mesting on
get dates for upconing Main Street will be held
WDI‘kEhUDE workshops, Th rou g h in Indianapolis Apnl 1-

. . . : 4, 2001, The conference
These evening meetings |nd|a I'IEIF'D“E will attract about 2.000

offer city, town and
county officials the opportunity to learn about the
programs offered through this division, as well as a
brief introduction to the Indiana Rural Development
Council. All meeting fimes are 6 (o 8 pam. (local time ),
Call the IDOC Community Development Division al
{3171 22228011 for more information.

people from across the
countey who gpecialize in downiown economic revital-
ization and historie preservation. “We're excited about
this opportunity to showease the work of our Indeana Main
Street communities,” said Jayne Stites, director of the
Incliana Main Sireet Program.

Topics for the conference include combating urban

Mark vour calendars for the meetin 1 you, - -
ATk Your cak o e & rearest yor sprawl, tfechnology, economuc restructunng, and promo-

@ February 21 Charlestown City Hall tion, design and organization of downtown areas,

e February 28 Princeton City Hall Volunteer opportunities are available 10 Main Street mem-
s March & Crawfordsville Community Centef  ber communities. Each program donating at least eight
e March 14 Middletown Town Hall hours of volunteer time will earn a complimentary regis-
® May 2 Bluffton City Hall tration 1o the conference. For more information, contact
& May 9 Monticelle Senior Citizens Building  Jennifer Guimont, educanion and communicarions spe-

cialist, Main Street office, at (217 233-0410.

[ndiana Busl Drevelopment Couneil

" I,.';:,'f,"“ Wendy Dad, Exscutive Dinecior
x I}rlrh:-ln:l.'ﬂ 150 W, Market 50

::. E_ Counet

{l [5TA Center, Suite 414
L ' [ndianapolis, M 46204
’ Tel 31702528774
Fax 317,253,1571

TR Barad Partaers

The deadline for the spring Bsue is Thursday, March 29
s amiclkes o the TREMC ab il address abosve of e-mail o
Wendy Drant ot walmwioamimeroe, Slare fa s,




